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Experience



Bain & Company, Inc.
Los Angeles, CA


Consultant—Case Team Leader
October 2004 – Present
Technology Industry







            May 2006 – Present

· Leading a team of 4, creating a transformation strategy for one of the largest semiconductor companies, improving effectiveness and efficiency of G&A functions

· Restructuring IT organization, including organization design, infrastructure consolidation, application rationalization, and capability sourcing; new IT strategy projected to save ~$400M/year

· Redesigning the financial planning process, and aligning finance organization with business needs; new design projected to save ~$15M/year 
Private Equity Group







   March 2005 – April 2006
· Advised most of the top 10 private equity funds with total funds under management of over $100B 
· Performed market, customer and competitor due diligence in broad range of industries, including IT, publishing, health care, leisure, restaurants, call center, consumer products, retail, spirits, and packaging; total executed deal size of over $15B

· Built detailed financial models to project revenue and EBITDA based on due diligence findings

· Worked directly with fund associates and presented to senior fund partners
Publishing industry







    December 2004 – February 2005
· Created a restructuring strategy and managed the restructuring of a middle market company in the print directory business, improving EBITDA by ~30%
· Analyzed product line profitability and, based on analysis results, developed and executed product strategy, increasing EBITDA by ~$2M
· Worked directly and presented regularly to executive management including CEO, CFO, VP marketing and sales, VP ops, VP IT and VP HR

· Work resulted in >100% IRR for the private equity fund owning the company in less than six months of holding
Internal
 







     October 2004 – November 2004
· Conducted primary and secondary research of the consulting industry, and developed an internal market entry strategy for a new consulting product 

· Promoted to Case Team Leader within 12 months of employment; one of the top two in my class
· Elected to class captain by classmates, serving as class leader and liaison with management

· Chosen by management to lead the recruiting for two business schools in the LA area, as well as summer program

Roll International Corporation
Los Angeles, CA


Summer Consultant, Teleflora
July 2003 – September 2003

· Audited Teleflora’s credit application and collection procedures, analyzed its bad debt expense, and conducted primary and secondary research of industry best practices to optimize Teleflora’s credit and collection processes

· Developed and presented to Teleflora’s President, COO, CFO, and VP Strategy a strategic plan to minimize credit risk, increase payment collection success, and reduce bad debt expense
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AT&T Broadband
Oak Brook, IL

Marketing Product Manager, Cable Guide Magazine
July 2001 - July 2002

· Developed a two-year financial and strategic plan, including SWOT analysis, product development focus, marketing and sales strategies and financial targets, resulting in 30% customer growth, 180% yearly revenue growth, and 250% margin improvement

· Created RFP’s and restructured existing vendor contracts worth over $6M, leading to 30% cost reduction

· Directed product launch and day-to-day operations, including managing an internal cross-functional team as well as two external vendors, and oversaw subscriber growth and P&L with expected yearly revenues of $7M

· Led 10-person cross-functional team in developing customer value strategies for AT&T Broadband’s Video, Internet and Phone products, resulting in 5% increase in customer satisfaction and 5% reduction in churn


Business Development Analyst, AT&T Broadband Internet
July 1999 - June 2001

· Developed and managed marketing partnerships valued between $500K to $2M, increasing sales by 20%, and generating $3M in yearly incremental revenue  

· Created and executed a $6M mass advertising campaign including direct marketing, mass media,                  e-Marketing, and PR, reaching 8M targeted customers, and reducing cost per acquisition by 20%

· Conducted primary and secondary research of industry trends, customer perception and competitive performance to ensure defensible and sustainable product offering, resulting in 2% increase in market share


Military Service
Israel


Israeli Defense Force (IDF), Officer
March 1993 - May 1995

· Managed the IDF’s reserves database assurance project, improving data accuracy by 15%

· Led a team of four in developing the IDF’s physical training program, and trained elite units
Education


UCLA Anderson School of Management
Los Angeles, CA

M.B.A., Strategy and Finance; G.P.A: 3.82
June 2004
Leadership: President-Management Consulting Association, UCLA Ad Team Advisor

Honors: Dean’s List, Dean’s Scholar, Deloitte Case Competition Winner, Anderson Alumni Fellowship


Northwestern University
  Evanston, IL

B.A., Economics; Major G.P.A: 3.92; Overall G.P.A: 3.73
June 1999


Honors: Cum Laude, Dean's List, Golden Key National Honor Society, Athletic Scholarship



Involvement: Men's Varsity Basketball Team, Investment Club, Hillel Foundation

Additional



Language:  Fluent in Hebrew


Volunteer:  Israeli National Basketball Team, DigitalConnections, Young Entrepreneur Forum Board Member 


Interests:    Basketball, Golf, Traveling, Cooking
